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v for shoe firm

d by Turkish entrepreneur Mehmet Emin
it that had its mark on Turkey in the 80s
from Malatya with ‘plastic black shoes,”
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ollowing this bwist,
new plant on 110
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toan i the market,
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the name of Trust, as the English
equivalent of the word “Emin.” We
maoved 0 Gimgdoen on an arca of
1 square mebers, laznched mecha-
nization, and started to take our
place in intemnational fairs."”

The firm ab openad shores in
Cengelkiy, Merser and Laleli, but
had 1o close down the first two be
said. However, Alanc still has a
WA Prospedt CoRCeTning CPening
new stores, and seeks opportunities
i shopping cenfers.

The company, which has ex-
ported over half of its production
snce 2000, s currenthy in talks with
Ialian firms. “There are alse ap-
parel firms from abeoad. Talks are
ongoing,” he said

Emin Ayokdabs bas been working
with an Halian designer since 2000,
and can renew ils products in line
with Ttaly. The plant in Giinglzen
b= a daily capacity of 350 pairs. He

also oblains contract manufacture.

Enmin, wiliich emvploys 50 peophe,
has also created a second brand, in-
spired by ltalian painter Callignari.
“Trust is expensive at times; there-
fore we have aeated a sub-line. The
price difference between the wo i
20 Tiras, " said Akmer.

Export markets

The company, which Taunched
exports in 1997, currently exports to
Norway, Japea. Hungary, Bulgacia,
Romania, Germany, Koeakhstan,
Uzbekiston and Turkmenistan, “It is
o more possible to wail 1o sell
goods,” Alana said “Now people il
their luggage with collections and try
to sell goods by visiting countrics.”

Emin now aims to allract Svria,
Bsan and Jrag. Pacticululy Iraq hasa
great potenttial. Akna said, adding
“Just like the demand boom after the
disintegration of Russia, there & an
activity in Iran. People are inclined to
spend. We sell enormons amounts of
cowboy boots. Framians pay $100-
$150 for a pair of boots here, and sell
them for S300-400 there.”

Logistics under
the burden of CI'lSlS

ARAM EXIN DURAN
ISTANEIR - Refere
Logistics sector has contracted
nearly 25 percent in the November-
December period and the trend got
worse in Januan:, as the sactor con-
tracted 40 percent, acconding to Lith
Axgiler, chairman of the board of
divectors ot Balnak Logistcs Group.
“We are operating at Joss. To in-
crease prices, first supply has 1o de-
cline,” Aygillersoid.

Since October, the sector is in
great pans, said Aygaler. "Nearly 97
percent of air cargo services are
given by passenger planes. Thus, on
that side we are not much affected.
But the crisis hit maritime and land
transportation,” be added.

Sl owmers anad lamd transpoct
firms are hard hit,” Aygiiler said.
=Add to that the oversupply in land
bnsportation, the bill swells further.
I Turkey demand is less but there
are lots of companies. Because of
this, prices hove it rock botiom.
2009 will certainiy be a bad year. [
hopa things will changa in 2010.7

Transpoctation palicies in Turkey
are clogging the sector, Avgiller
noted, “The Transportation Minisine
has been forcing companies that
wish to do logstics fo buy velodss
for the past two decades,” he said.
“The responsibility of the fact that
Turkey has such a big land feet is
the Ministry. For vears wi have been.
telling that transportation is a ser-

CLOGGED UP: Litfi Aygiler of
Balnak complaine of government paki-
cies that ‘clog up the logistics seclor”
vices secior. Thes, whit isimportant
is the senvice created. 11 & nol comect
1o inslst on hoving a flect, But the
Transportation Mimistry sees this
business a= a vehide provider. Buy-
ing.a truck Joes not make anyone a
logistician. Nesther does it make
Turkey a logistics base.”

“The train has gone” to make
Turkey a logistics base, Aygiiler
addied. “Vehickes going from Bul-
garia o Georgia are bvpassing
Turkey. Raiksays ane designed in
such ways that exclude Tarkey, We
are going through 2 crisis and prices
are fock bottom, but the Turkish
State Railways, or TCDD, still tries
to increase freight costs by 20 per-
cent, The gomds are escaping the
TCDD, turning to ships and tracks.
Turkey is a glant dock, surrounded
by seas, but we unfortunately could
mot be o logstics base,”
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Gettmg through
the rut by activity

Ruts are like the low tide, always
followed by the high. When the tide
goes out, the departing water often
leaves an exposed beach. But it then

back, shing the beach
in cool water and bringing back life
Life i= filled with entrepreneurial ventures. An
entrepremeurizl venture can be starfing a new
business, but it could also be anything else in life
that draws on your creativity and adventurous
&piril - starting a new job, moving 10 a new cily,
going back to schoal, the list is endless.

However, even the greatest entrepreneurial
ventures eventually hit a low point, an extended
lull in the excitement, when things seem boring
and routine. Al this point. people often find
themsehoes wondering where the magic went.
Some of them give up, disillusioned, and settle
baxck into the old life that cme before,

Others, though, push on through these ruts.
‘What da they know that the others don”t? They
know ruts ane almost always followed by perieds
of great change and creativity, and they patiently
wail for the good times to come back. They know
Tuis are fike the low tide, ahvays followed by the
high. When the tide goes our, the departing
water often leaves an exposed beach filled with
unsightly rocks and debris. But the lide incvitably
comes back, washing the beach in cool water
again and bringing life back to the things that
seemed forgotien in the sand.
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Keeping the mind and body active

I addition 1o knowing no rut lasts forever,
these people also know something else inportant:
They know how to occupy themsehoes while they
are i the it They know i they keap fheir minds
and bodies active even while they are stilll in the rut,
theyll be in great shape to jump en opportunitics
the moment the good times come back. Here are
some wavs ey do that:

“They change their routine: Rather than focus-
ing on what they've done lately, they tum their
attention to something else. Onge that fresh
something else has altered their mindset, they ne-
tum to their previous task. But now, they can do
it differently and more creatively. With a fresh
perspective, they can lap imto energies and re-
sources theyve never used before.

They get back in touch with themselves: What-
evir their daily activities, they integrate smaller
things into their schedules that will rela them and
remind them what life is about. They go fora short
walk by the sea, 07 2 swim ak a nearby pool, o they
a0 1o lunch at a nioe restaurant they've never been
10 before. Whalever they choose to do, they make
sure they incorporate some of these small, bige-
sized changes into fheir lives.

No pessimism

They watch how they talk: When they are
pushing through a rut, they monitor what they
say and how they say it o friends, family, and
colleagues. They know when we say discourag-
ing things, when we are pessimistic in our con-
wversations, or when we complain incessantly
about our stresses in life, we simply intensify our
negative emotions and dig the mt deeper. Thus,
they make a conscious effort to ensure their so-
clal interactions are positive, Knowing that na-
tional and international affairs often bring too
much negativily into cur Eves, many of them
even go so far as o eliminate TV and newspa-
pers, at least for a while.

They reframe their theughts: One of the most
overlooked, and yel most effective, lechniques for
Breaking out of a rut 15 to reframe the story. To
push through the rut, these people imagine how
their lives would look i viewed from a com-
pletely different perspective. They explin their
cument situalions 10 themsehves, and athers, in
‘ways that are interesting, unique, and motivat-
ing. They know reframing cannol magically
transiorm their lives, but it will retrain them to
see things in a new Eghl. Plus, they know that
often when we reffame a siluation, we see ways
forward that we would never have seen in our old
mindsets. When you find vourself stuck in a rut.
remember these technigues, and oy them out in
vour own kife. Know that bad times will eventu-
ally pass, and good times will eventually return.
And know that the really successiul paaple in life
are the ones who knew how 190 push through
thase low points, sa they are still standing when
the next, even better good limes come along.

*The ‘sectors’ page of HimyetDN is the venus of cur weekly exploration of the deeper dynamics in Turkey's econcmy
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