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bot in Sakarya

on decorative plant growing in the Black Sea city of Sakarya will
iining next Monday for 120 people. The project, which received 207,000
rants from the European Union, aims to help create employment in the
h was nearly destroyed during the great 19939 Marmara enrlhqunke

The region

may kb i
dhﬁﬂuns in Ih:unlﬂ fa grow ouldoor plants, due fo levels of moisiure in lh:itindlughmﬂl.

Chamber of Com-
ase in the city’s sotal
s 25 percent, which

fizure. The share of

the city’s tolal gross
ee times the national
wding 1o data from
thish Statistical Insti-
e has an 8.7 percent
national product.”

nzonunemployment
hich was exacerbsted
ammars earthguake a5
renterisis, he said that
it goawing may bring
i b drain 240 people

within the scope of the project. Ar
present, 120 people are 1egislered.”

Participants will pass throagh
a two-phase trining, including
theoretical and practical elements,
Cakar said, and the certificate will
come be intermational recognized.

Akgilin Alnsg. the chairman of
the Sakarva Chamber of Commerce
and Industzy, also commented on
the project, complaining of Turkey's
imability for benefit fom EU funding.
“Itis true that both our country and
our city are unable to benefit from
EU funds and research and devel-
oproent suppost. Turkey provides

support worth 250 million euros to
fhve T annually, but receives only
50 million ewros 2 vear, Although
Isracl contributes only 50 million
euras lo the fund, it receives 250
million eurcs i funding, We ane
funding lsrael or other countries
thal are lrying toaccess the EU, but
we are unable to benefit from the
funds cursehes.”

The Sakarya Chamber of Com-
merce and Indushy ard  the
Sakarya Decorative Plant Growers
Undion will pamticipate in a fair to
take place in Germany in the up-
coming days, he added.
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fTronlt of company resulls. Europeans lack a =ulbu|e of failing, a report =ays.

Europeans urge
a culture of failing

Hormges Dy Mo
“Ever Iied, Bver faled. No matler.
Try Again. Fail again. Fail better.”
These wards by Samuel Beckett
<an be the epitome of a paper by
the European Confederation of
Young Entreprenenrs, ar YES,
which met last week with the vice-
president of the European Com-
mission to discuss the current
condition of the business environ-
ment within the Ex Union.

The perception of failure and the
pvahological stigma attached 1o it
varics, as do kegal and financial as-
pecls in relation to it, it read, *YES
believes that if a cullure of failing
would be helped to develop, an im-
'mense creativity and implementa-
tion: polential could be released ™

'Durmg the meeting wuh Iiu.

YES, hhich |q-rc9ml-. amnnd
L0000 vww:ulh\'pil:nmrb, T the
Blioas of

Failing should be regarded as
an opportunity. YES said in the
paper on “Young Enlrepreneurs
facing the financial crisis”, submit-
ted to Ginter Verheugen, who i=
also the Commissioner for Enter-
prise and Industry.

“In comparison to the U5, many
European countries hive no cultun:
of failing in business. Falling is re-
garded as a stigma rather than part
of aleaming process. Furopa needs
people with problem-solving kills,
oourage and resistance who are ca-
pable of handling negative expori-
ences in a constructive manner and
who do not give up by failing.”

small and medium size enferprises,
or SMEs, and indusiry in Furope,
such as the lack of private cquity and
wenture capitalist industry.

YES urged the idea of having 2
‘Eurcpean rating agency within the
context of the global cisis. “This
would create a sort independence
fromn the ULS. system and allows ELU-
minded control™ The meeting fo-
cused on the imponance of
entreprenewrship education asa pre-
mequisite for a more enteprencunal
wdiented society and on the impoe-
tant sobe that should be played by
policy makers in areating a mone fa-
vorable environment for business.
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Falling behind
Generation Y

The older generations fell behind
because they neglected their lead-
ership responsibilities. Leaders nead
to understand what is going on
around them, and they need to be
comfortable working with change

1 ingly, Gi jon Y i are domi-

nating the workplace, and they m!mngug their
techrology-enabled communication styles with
them, Te their older colleagues, they scem to
speak a different language, one filled with jargon
abaut the internet and secial media. They use un-
famikar communications tools like FriendFeed
and Twitter. They shop online, comfortably whip-
ping out their credil cards and sending their data
arcund the world, They post persanal phatos on
Tlickr, and they announce breakups on Facebook.

When their older managers from the Gen X or
Baby Beomer generalions insist on face o fazce
meetings, or shun email becanse it Tacks “the buman
touch,” Gen Y wonders why they are limiting them-
sedves 1o just one form of communicalion.

The older managersin turm wonder, “Who are
these crazy kids, and when will they grow up and
act like 2dulls?” They see more and mare Gen'Y
members on their teams, and they sec them tak-
ing on more responsibility, but they feel puzzled
by the unfamiliar communication style. They talk

st i 1 mbering how they are
Foing lu work with thwe voung people.

Looking at the ph
from the other side of the mirror

Instead. Gen X and Baby Boomer managers
should be looking at this from a different angle.
They sheulin't be asking why Gen Y is so differ-
ent, they should be asking, “Where was | zll these
vears,” and “Hew did 1 miss such a major trans-
farmation in the world?”

The technological developments Gen Y uses
are actually not that new. They started to affect
our fives about 15 vears ago, and they are becom-
ing part of our world move and more each day.
Haowever, Gen X and the Baby Boomers are often
way behind the curve on their use.

The older gencrations fell belind like this be-
cause they neglecled their keadership nesponsibil-
ities. Leaders need o understand what is goingon
around them, and they need to be comdortable
waorking with change. Since communication is a
key responsibility for all managers, bring up on
the latest communications trends is vilal to their
sucoess. Unfortunately, for vears the older gener-
ations haven't been paying atlention, and now
they dan’t even recagnize the tooks and stvles the
vounger meneration is bringing to work with them.

Some managers argue thal their familiarity
with technology is just one of many things they
should be judged on. In fact, some daim it i= one
of the least important. They say, “ am responsi-
ble for leading 2 big team and turning in big re-
sults for my company. Keeping on top of tech
trendds is something | can difegate to my people.”

Howewer, it"s not just something you can pass
ofl to your undedings. These developments in In-
temnet communication technologies ane changing
the world. Even if they aren’t changing your world
vet, they are changing the world around vou, and
the new world will incvitably overtake yours.

Hands-on practice s key

There is only one way bo get back on top of this
trend: start being a hands-on wser of these tools.
11 you use them, you will understand them better.
And if you understand the tools betler, you will
understand your Gen Y employecs bester.

It’s all about hands-on practice. You can read
about these lechnolagies for the rest of your fife,
‘or you can spend the next 20 vears wasting your
time in training sessions, but you will never un-
derstand these toods, or the people who use them,
until you use them yourself,

Do not think of this as a fun diversion, oran idle
game you can play with the kids in vour office. Tt is
wilkal for your career. I you still want to be at the top
of your game 10 years from now, you need to kasm
these tools teday.

Imagine kow powerful a keader vou would be if
vou could take the tooks your Gen Y employees
thought they were masters at. and use them to
leverage the networks and experience you have,
butvour employees don't. You"d be the most influ-
ential leader at your company. Thal would be so
much beter for your career than standing anousd
wondering why voung people are strange.

* The ‘sectors” page of HiryetDM is the venue of our weekly exploration of the deeper dynarmics n Turkey's economy
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