ng rivals, firm
rermany office

ustomed to crises is a gift for one Turkish

mpetion with

rivals. In a

P

rtunities emerging from the current eri-
based Kastas opens an office in Germany

URING: Kastag produces hydraulic preumatic soaling sl-
ehnkesl rubibir parts 31 s plant I the Aegéan ¢ty of Ezmile.

v b act in such sit-
is phase, we have fo-
=ssing opportunities
lepressing, curselves
ne in orders, Within
= have opened a Eu-
¢ in Hamburg™ he
z plans to invest alss

inn other countries in the future.
“We have started to work di-
rectly with our ciengs rather fhan via
distributors. We hawe changed our
markeling channels, We will be at-
tending the Hamover Industry Exhi-
Istion in Gesmany for the fiest time
this year: We plan to increase our
market share in Europe to 20 per-
cent in a short while by assessing
Hhe opporiumities the crisis creates”
Anlgan said Kastag & collecting
the fruits of its labor. *Although
the orders dropped 35 percent in
the first three months of the vear
due ta the crisis, they have started

to rally in Apeil. There is a 20 per-
went rise compared to fhe previous
month.” The firm may target Eu-
ropean leadership with the plan-
ning atter 2011, he szid.

Chinese and
South Korean markets

Chinesc firmes ane unable to be
rivals Kastag in terms of quality and
research and development, and fail
to allain swuccess even in Uheir do-
mestic market, Atikgan said,

Kastag stared tosend products
toChina in 2006. The country has
managed o rise guickly and now
ranks among large markels, Anl-
gan said, The firm will focus on
marketing activities for China and
South Korca to make good use of
the palential there. he said.

As the firm bas a limited staff of
250 prople, it has o gradual growth
plan, alihough there are many po-
tential countries, he said, adding
that the goal &= to maintain its 75
parcent market share in Turkey

Kastag has designed special
parts for hydraulic syslems that
enable shoating while moving for
the nalional tank praject of the
Mechanical and Chenvical Inds-
try Corporation. or MKE, and
been awarded by MKE for ils de-
sign, Aklgan said. The firm may
be involved in further projects in
the defense indusiry in the up-
coming peried. he said.

Kastag part=are being used in
various factories worldwide, Anl-

FATMANUR
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To grow, ditch the
cookie-cutter

Perhaps the reason we complain is
that we really love to learn. Research
shows that people enjoy work the
most when it presents them with
chances to learn new skills. Some
even say that money runs second to
a challenging learning environment
There isn't a country in the world where the cit-
iz don't complain about the education system.
It's never good encugh, there's always some-
thing wrong with it. The dissatisfaclion stasts
carly, with many parents working scoond jobs
just to send their kids to private school. Then, if
all gows well, cventually thein
from expensive, elite
most 20 years will have been spent running from
the penceived mediocrity of the nation®s public
education system,

After they graduate, we dump our youth inte
the workforce, where we conlinue to complain
about the education system, now relabeled “work-
foree training,” Al this point, though, you'd think
we'd be happy with the system. We finally have
cantrol over il, because we manage the private
sechor companies that design and use it

If this syslem is of aur own crealian, then why
ane we so dissatisiied with it? Perhaps the reason
we compliin 2o much is that we seally love 1o
Jearn. Reseanch shows that people enjoy work the
maost when it presents them with chances to
learn new skills, In fact, some people even go so
far 25 ta say that maney mns second to a chal-
lenging leaming environment.

Emplovers, lake nole. Your emplavess place
a very high value on opportunitics 1o expamd
their horizons. A well-designed set of iraining

gan said, "W send materials o
Framee for Renault faclories. Pre-
viously, the Renault factory in
Bursa could receive the parts
after  waiting  three to four
maonths, Oneday, the autherities
at the Bursz factories saw on one
of the packages that the products.
are made in Lzmir and they called
us. Rather than France, we now
send the paris te Bursa, and the
other factories in the world ne-
ceive the items via Bursa.”

Venture capital
investment drops

SAN FRANCISCO
EIem———.
US. venture capital investments
fell 61 percent to 53 billion in the
first quarter, thie lowest lovel in 12
years, as (he fimancial crisis chased
away lunding for technology and
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cle: gy deals.

Funding of dean technology -
coming nif a surge of investments in
2007 andd 2008 - plunged 7 percent.
according to the National Ven tune
Capital Assocation. Total venture
imvestments dospped 47 percent
frem the previows three months.

The freeze in indial public ofer-
ings kept startups from geiting
funding because imvestors weren's
sure how fhey would eam a retum,
said Jahn Taylos, vice president of
research at the Arfington, Virginia-
based association. Venture capital-
ists are devoling msoqe attention b
companies they aleady own,

“We are in a very difficult
lime," Tayior sakd on a conference
call last woeek. “Everyone is trying
to figure out what is going on.”

Venlure capstalists are now wary
of the lirge fnandal commitments

BACKING: Many innovations, such
as Twiter, are venture capital produscts.

"4 lot of that money came in
expecling a sho-lenm exil, which
didn't happen,” Afeyan said.

The PO masket showed signsof
thawing recently, wilh Iwo compa-
mies poing public. Bridigepoint Edu-
cation, a provider of colleze courses,
began irading Apeil 15. Shares of
language-software maker Rosella
Stone debuted on April 16,

Still, the deals probably won't

meeded to commercialize tech

gies such as selar power and
ethancl, said Noubar Afeyan, chief
executive officer of Flagship Vien-
tures in Cambridge. Massachuscits.
Thee ivestoents don't seem to pro-
vide a guick pavol he said,

open the flocdgates, said Stephen
Harmick, general partner at Instibu-
tional Venture Partners, a backer
of the Twiller migsoblopping site.
The average size of a ventune-
capital imvestment fell to$5.5 mil-
Tion from $7.8 million a yearago.

progr will make your emplovees happier
and more loyal to your campany, and o some
aof them it will even mean more than the sakaries
vou pay them.

Especially during hard times, when vou are
unable to give promotions and salary increases,
ar even inflation adjustments, vou can offer your
people training opportunitics instead.

S0 if we all love to leam so much, and if com-
panies can keep their people loval with great
Iraining programs, why are greal programs so
rarc? Most companies are still stuck with one
style of trmining. where employees sit in class and
listen passively. This approach works well for
same people, but not all.

Different people leam differently. No one for-
mat is going to appeal to, or work for. everyone.
Far me, realizing how T learmed Dest was 2 mem-
orable uming point in my own education. From
theve, [ studied the various learming styles, and 1
saw that understanding the different styles active
it your beam can bring many advantages.

5o, in planning employee training programs.
one would expect human resources departments.
to be more aware of these different learning
siyles, so they could design programs that fit
their prople’s needs better. Unfortunately, this is
rarely the case. Too many companies” programs
are filled with baring courses thatl follow the
same cookie-cutter format, and employee
progress is measured mechanically, by the num-
ber of courses taken

Often overlooked in this appraach 1o work-
force training is an entreprencur’s edeetic
hands-on style af leamning. Mosl enirepreneurial
types are very bright and cager leamers. They
tend 1o pob wakt for the company lo provide od-
ucation to them, they tend to actively seck it out
themselves, even before a need is assessed.

Because they are aeative sell-leamers. en-
couraging them in your company is a great way
to nurture a leaming enwvironment. Their spirit
and thirst for knowledge will keep your ofgani-
zistion vibrant. As they move about The company,
they will naturally take lessons they saw being
applied in one area of your company, and repuor-
pose them for use in another area. They are a
natural antidote Io the “silo-ization™ of vour
company”s training i

1f vous are 3 Jeader at your comMpany, respon-
sible for the happiness and loyalty of your peo-
ple. rest assured that they love to leam. The
challenge for vou. now, is to provide them with
options. Each ane of your people has a different
slyde, and if you provide them with a path that
appeals to that style, their natural love of learn-
it will keick s, and you will 2ec vour company’s
=kill bevel rise matwrally.

atives.

* The ‘sectors’ page of Hiimiy=tDN is the venue of cur weekly =xph

of the desper dy

ics in Turkey's economy




