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FOCUS: Many businesses plan
to increase their spending on IT.

IT a focus

for small
businesses

ISTANBUL
Hurriyet Daily News

Small- and medium-sized busi-
nesses, or SMBs, in Turkey expect
an increase in their information
technology spending, revealed a
survey by the International Data
Corporation, or IDC.

The survey, conducted in 2008
among 750 SMBs in Ankara, Istan-
bul and Izmir, showed that the top
priorities for IT investments are
open-source software, green IT, vir-
tualization, and enterprise applica-
tion software, the IDC said last
week. Other main priorities include
mobility and wireless solutions,
managed services, outsourced doc-
ument management/printing, and
disaster recovery/business continu-
ity, depending on the location, in-
dustry and business size.

"The nature of IT spending is
similar across the main cities in
Turkey, but it varies when it comes
to company size," said Nevin
Cizmeciogullari, country manager
of IDC Turkey. "The finance verti-
cal is the most likely sector among
SMBs in Turkey to invest in new
initiatives, while the public sector
is the most likely to invest in ini-
tiatives that are already under-
way." Between 54 percent and 65
percent of SMBs in Turkey were
planning to increase spending on
IT services, software, servers, PCs

Turkish firm exports
recycled textile waste

SADi 6ZDEMIR

ISTANBUL - Hurriyet
Textile haven Turkey draws at-
tention not only to its booming
textile industry, but also the fa-
cilities that process the industry’s
waste. Punteks Tekstil, a Turkish
firm founded in 1995 to sort and
recycle textile waste, has in-
creased its production standards
and capacity in time with new
investments.

The firm, which produces
sound and heat insulation from
textile waste for the automotive,
white goods and furniture indus-
tries, has attained rapid growth
with the felt facility it founded
three years ago. Established by
Gilrhan and Beyhan Kanli, two
siblings from the southeastern
city of Gaziantep, the firm now
exports to many countries, and
reaped 7.5 million Turkish Liras
in turnover last year.

The siblings export 80 percent
of their production to 17 coun-
tries, including the United
States, Germany, Spain, the
Netherlands,  Belgium, the
United Kingdom and India,
Giirhan Kanli said."We are from
Gaziantep; our father is a civil
servant and our mother is a
housewife. I graduated from the
Mechanical Engineering Depart-
ment of the Engineering Faculty
at METU [the Middle East Tech-
nical University] in 1985. Beyhan
studied at the Business Admin-
istration Faculty of Ege Univer-
sity. We always had the plan to
establish our own business dur-
ing and after our studies,”
Giurhan Kanli said about their
decision to start the business.

Kanl said they founded the
company in 1995 following a
friend’s suggestion to make a
business processing textile waste
from Turkey’s large textile indus-

A Turkish textile firm processes waste from the textile and apparel sector and
makes sound and heat insulators for the automotive, white goods and furniture
industries. Based in the Aegean city of izmir, the firm exports to 17 countries, in-
cluding the United States and India, and reaps 7.5 million Turkish Liras in turnover

friend], who broke off from us
after a while."

That Punteks is “a first” in
some areas has played a crucial
role in its becoming successful
and growing, Kanli said. “We
take all customer demand seri-
ously, because sometimes new
products have emerged solely on
their demand. We found a mar-
ket for textile waste, which could
not be processed previously. This
way, we earn money while
bringing the waste back into the
economy. We have also brought
foreign currency into our coun-
try via exports. These have been
our motivations. Today, firms
make orders with us with ad-
vance payment."

Noting that the main factory
burned down in a fire that took
place in 2005, he said: "We did not
fall down but rather we restruc-
tured. We decided to establish a
plant in which we could produce
higher-quality felt for the automo-
tive, construction and furniture
sector with better technology. We
opened the facility with an invest-
ment of 2.5 million euros."

He said the felt the firm pro-
duces is being used for insulation
purposes in the automotive in-
dustry, in spring mattresses and
couches in the furniture industry,
as well as sound and heat insula-
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INITIATIVE: Gurhan and Beyhan Kanli (L) are the founders of Punteks, whlch
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sorts and recycles textile waste and produces sound and heat insulators.

cotton clips for open-end yarn
and felt producers at home and
abroad," he said, adding that they
employ 88 people at Punteks, and
12 people at Prosen, their other
firm. Cotton clips is the industry
terms for cotton scraps.

The siblings introduced addi-
tional investments in the felt facil-
ity and increased the monthly felt
production capacity to 1,800 tons,
he also said. "Besides cotton and
synthetic fiber, which are common
in felt production, we also use ma-
terials such as flax, chaff and wool.
Our cotton clips production ca-
pacity is around 1,000 tons. We
would invest in capacity increase,
but it is now suspended due to the

[global] crisis."

About the company’s first re-
quest for waste, Beyhan Kanli, a
Punteks board member, said:
“Close to the end of 1995, a Ger-
man-based firm requested to im-
port jean scraps, and we
responded to this request. The
reply we received included both
criticism and questions. With the
questions, the correspondences
extended. I made a call and se-
cured that we would be supplying
the goods they requested accord-
ing to the qualifications they
wanted." Noting that the Ger-
man firm continued ordering,
Kanli said, “We increased [the
monthly amount] to 300 tons."

Global crisis fuels
online marketing

ISTANBUL
Milliyet
As the global crisis continues to af-
fect the world, Turkish companies, in
the same manner as their interna-
tional counterparts, are spending
less money on traditional marketing
methods and are instead resorting to
a digital platform.

Adinteractive, the country’s
largest digital marketing agency, saw
85 percent growth in the first quarter
of the year while the traditional mar-
ket’s share declined. The agency re-
ceives lots of sale-boosting digital
project demands from many indus-
tries, such as automotive, electronic,
white goods and finance. The
agency’s interactive projects can in-
tegrate with other media with a mar-
keting focus. The agency can also
promote campaigns with the tech-
nological possibilities of search en-
gines within the "smart marketing”
framework.

"Firms do not want to spend
lots of money and work with large
media. They prefer mostly creative
and feedback based economical —
but effective investments,” said
Kéksal Abdurrahmanoglu, founder
and chairman of Adinteractive.

"Our brands can have any infor-
mation on demographic structure,
purchasing tendencies and habits
about their clients.” As they feel
closer to their clients they shift
their marketing projects to the

cheaper and more effective digital
zone, he said. "The companies that
invest in this medium amid the cri-
sis see fewer impacts of the crisis
and gain more advantages."

Decline in conventional ads

According to a report released
March 30, by the Internet Advertis-
ing Bureau, online advertising grew
10.8 percent in 2008, while conven-
tional advertising declined 2.6 per-
cent. The world is shifting to digital
advertising from traditional adver-
tising due to the online medium’s
effect on clients, and its measurable
results, according to Randall
Rothenberg, president and CEO of
the IAB. On aggregate, advertising
is expected to decline over 10 per-
cent this year, according to eMar-
keter. Despite all these negative
indicators, eMarketer’s founder
and CEO, Geoff Ramsey, estimates
online advertising will grow ap-
proximately 9 percent this year. In
Turkey, the current situation is far
more interesting. According to the
Turkish Association of Advertising
Agencies, the Internet saw 80 per-
cent growth while general media
saw an 8 percent decline in terms
of media investments. Due to the
crisis, Turkish and global advertis-
ing expected to decline 10 to 15
percent this year; however, Inter-
net advertisements are anticipated
to grow approximately 15 percent.

FATMANUR
ERDOGAN

The fears that
grip us: a Series

If you're standing on the ledge, trying to
summon the courage to leap, you don’t need
to know more about entrepreneurial theory.
You need to know how to get over your
fears. And none of those books or seminars
address that. They mention the fears, but
they don’t tell you how to get past them

In corporate life, we know that at the end of the
month, we'll get a paycheck. Sales might be up, or
they might be down, but we know the paycheck is on
its way. Bills will get paid, vacations will get taken.
There’s a nice security and predictability to it.

Corporate life also brings prestige and social
recognition. Our families are proud, and our
friends are impressed. But many of us hear a
small voice at the back of our heads, and it never
quite leaves us alone. It beckons us towards an-
other life, one filled with freedom and creativity.
That voice is the call to entrepreneurship, and if
you are one of the people who hear it, you know
that eventually it grows from a small voice into a
loud chorus.

When you look back on your life, you want to
say that you turned your dreams into reality. You
want to be able to say that you had the courage
to start all over again. When you sit in your cor-
porate office and sip coffee in the mornings, you
think to yourself, “I can do this.” You're talented,
educated, and experienced. You've been success-
ful in the business world for one, two, maybe
even three decades. You have a business idea, a
solid revenue model, and even a bit of capital.
You know you're ready. All that’s left to do is quit
your job and go for it.

But when the time comes to take that leap,
you can’t do it. You feel paralyzed, and you post-
pone the big day time and time again. Know that
you are not alone in this. The fears you feel are
real, and you have every right to feel them. Even
the ones who already made the leap remember
the fears well, because they felt them too. For ex-
ample, you might fear for the future of your iden-
tity. When you work for a big company, some of
the company’s reputation rubs off on you. You
tell people, “I am the Operations Manager at
Company X”, and it’s like having a respected
stamp of approval. Your title and affiliation give
you power and influence. People listen to you.
They come to you for advice. You get invited to
prestigious functions simply because you come
from Company X.

Stepping back from the ledge

You might be afraid that when you leave your
corporate job, you will lose that. You worry that
without that corporate backing, people won't
look at you the same way. You worry that people
won’t come to you for advice, and that you won't
get invited to the same prestigious functions. You
worry that when you answer the question, “What
do you do”, the questioner’s eyes will glaze over.
And so you step back from the ledge.

Corporate life also provides a safety net that
catches us when we fall. Even at the most cut-throat
companies, you can find others who will support you
through risky initiatives. Sure, at the beginning of a
project, maybe everyone thinks you're crazy.

But eventually, you can win them over and get
their buy-in, so if the project goes sour, you'll have
a whole team of people to share responsibility
with.As an entrepreneur, though, when your ideas
flop, there’s nowhere to hide. You are the only one
responsible. You wonder, if you fail, how will you
explain yourself to family and friends? Just the
thought of hearing their “I told you so’s” is scary. So
you step back from the ledge.

There’s an endless stream of books and sem-
inars dissecting the entrepreneurial life. We hear
about character traits, and business models, and
financing techniques. We take test after test, to
find out if we have what it takes. All that knowl-
edge is nice, but the thing is, if you're standing
on the ledge, trying to summon the courage to
make the leap, you don’t need to know more
about entrepreneurial theory. You need to know
how to get over your fears. And none of those
books or seminars address that.

They mention the fears, but they don't tell you
how to get past them. That’s what this series is
all about. Welcome to “The Neophyte En-
trepreneur.” For the next few weeks, we are
going to look at some of the fears that might be
holding you back, and talk about how to get
around them. See you next week, when we will
discuss overcoming the fear of losing your cor-
porate identity.

* The *sectors’ page of HurriyetDN is the venue of our weekly exploration of the deeper dynamics in Turkey’s economy
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