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What’s with
kids these days?

You might feel exasperated when
your employees challenge authority
or want to follow a flexible sched-
ule, or ask why your firm restricts In-
ternet access. But remember that
they look for creativity and change
"They want everything and they want it now.
They're spoiled brats. They start a new job on
Monday, and they expect to be CEO by Friday.
They come to work late, and they don't even
know how to dress right."

I hear the complaints all the time, coming from
older managers complaining about the new crop of
young people entering the workforce. The new en-
trants are the "Millenials," and they are definitely
different from the generations before them.

They come to work late, and they wear flip-
flops. They spend hours each day on social media
chatting with friends around the world. They
wonder why anyone would "pay their dues."
Sometimes they even want to go to an art gallery
in the middle of the day, or they want to leave
work early for a yoga class. The older managers
in the company throw up their hands, asking,
"What's up with these young people, who do
they think they are?"

The thing is, the characteristics those older
managers are complaining about are the same
things they consider traits of an ideal employee,
they just don't see them from the right
perspective yet.

That desire to be CEO by Friday? Sure, it's un-
realistic. Yes, the young hires will learn soon
enough that good things take time, sometimes
even years and years. But that eager ambition is the
mark of confidence. Companies say they want to
hire confident people, because confident employ-
ees take bold actions and lead change. Well, now
companies have an entire generation of confident
people to choose from.

All that time they're "wasting" on Friendfeed?
It's not a waste at all. In fact, they're already doing
the same thing professionals have been pushing
themselves to do for years: networking. Millenials
have found a way to do it that doesn't require slap-
ping on name tags and having awkward conversa-
tions while drinking cheap wine in a hotel
ballroom. As a result, they have access to resources
and friends from all around the world. When you
need to tap into a diverse and international pool of
people, that Gen Y person in your office might be
the perfect person to call on.

The young designer who wants to leave the of-
fice in the middle of the day to visit an art gallery?
She's getting inspiration to create a truly unique
product or service, and she's doing it by drawing
on sources outside the workplace. In the past, com-
panies could rely solely on their own internal re-
sources for innovation. However, innovation
doesn't come just from the inside anymore. It flour-
ishes with free interaction with the outside world.
Gen Y employees know this instinctively, and they
look to the world around them, including their in-
ternational networks of friends, for inspiration.

So youmight feel exasperated when your Gen Y
employees challenge authority, or want to follow a
flexible work schedule, or ask why your company
restricts Internet access. But remember that it isn’t
that they don’t want to work in corporations, it is
that they look for creativity, change and inspiration
in work and in life. In other words, what they want
is probably very similar to what you want.

Seeing your new charges from this perspective
is difficult. It's hard to accept that someone wants
to play by rules so different from the ones you ac-
cepted throughout your entire career. It's so much
easier to roll your eyes and ask why they don't just
fall in line. But perhaps instead of asking the mil-
lenials to change and adapt to you, try changing
and adapting to them, instead. After all, they are
the future. You know those leadership trainings
your company has been sending you to for years,
the ones where they tell you, "leading change is
critical"? Take that message to heart. Don't let the
kids drag you towards change kicking and scream-
ing - get out there and lead them in it.

It might help you get out in front of this change
if you remember that your young employees are es-
sentially seeking the same things you've been
dreaming about for years: work/life balance; cre-
ativity, excitement, and freedom on the job; more
control over their lives. They are more like you than
you realize, but since they come from a different
generation, they are going about it in ways you're
not used to. Learn from them.
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ARNAVUTKÖY: 110 sqm apartment, 2 bedrooms + study, amazing Bosphorus view . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .€2.500._
ARNAVUTKÖY: 260 sqm 4 bedrooms, full activities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$6.500._
BEBEK: 260 sqm apartment, 4 bedrooms, spectacular Bosphorus view, security, parking, terrace . . . . . . . . . . . . . . . . . . . . . . . . . . .$9.500._
BEBEK: (Maya Residence Compound) Luxurious apartments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .from $2.500._ up to . . . . .$15.000._
BEBEK: 210 sqm apartment, 4 bedrooms, terrace, security, amazing Bosphorus view . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$7.000 ._
BEBEK: 170 sqm apartment, 3 bedrooms, nice view, swimming pool, terrace, garden . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$3.900._
BEBEK: 200 sqm apartment, 3 bedrooms, spectacular view, huge terrace, garden, swimming pool . . . . . . . . . . . . . . . . . . . . . . . . .$5.500._
BEBEK: 240 sqm apartment in a leafy compound, 5 bedrooms, swimming pool, balcony . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$4.000._
BEBEK: 110 sqm apartment, 2 bedrooms, Bosphorus view, private wharf . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$5.000._
BEBEK: 310 sqm Split Villa, 4 bedrooms, maids room, terrace, parking, swimming pool, Bosphorus view . . . . . . . . . . . . . . . . . . .$6.500._
C‹HANG‹R: 240 sqm apartment, 5 bedrooms, garage, terrace, recently renewed . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$5.500._
C‹HANG‹R: 140 sqm apartment, 2 bedrooms + study, terrace, spectacular Bosphorus view . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .€2.600._
ÇIRA⁄AN: 210 sqm apartment, 4 bedrooms, terrace, Bosphorus view . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$5.000._
EM‹RGAN: 400 sqm Villa 4 bedrooms, garden, swimming pool, tennis court . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$5.000._
EM‹RGAN: 380 sqm Villa, 3 bedrooms, terrace, swimming pool, garden, garage . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$5.400._
EM‹RGAN: 420 sqm Villa, 5 bedrooms, swimming pool, garden, quite and leafy area . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$7.500._
EM‹RGAN: 280 sqm attached Villa, 4 bedrooms, swimming pool, garden, Bosphorus view . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$ 8.400._
EM‹RGAN: 270 sqm apartment, 4 bedrooms, spectacular Bosphorus view, terrace . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$6.500._
EM‹RGAN: 350 sqm apartment, 5 bedrooms, swimming pool, amazing Bosphorus view, garden . . . . . . . . . . . . . . . . . . . . . . . . . .$7.000._
ET‹LER: (Sar› Konaklar Compound) apartments, with all activities. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .from $3.000._ up to . . . . . .$6.000._
GÜMÜfiSUYU: 210 sqm, 4 bedrooms, , Bosphorus view . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$4.000._
KEMER COUNTRY: Villas 250- 800 sqm with all activities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .from $ 4.000._ up to . . . .$12.500._
MAÇKA: 120 sqm brand new prestigious apartment, 2 bedrooms . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .€2.000._
ORTAKÖY: 160 sqm apartment, 3 bedrooms, swimming pool, garage, Bosphorus view . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$4.500._
TARABYA: 400 sqm Villa within a compound, private garden and swimming pool . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$8.500._
TARABYA: 650 sqm Villa, 5 bedrooms, 2 living rooms, private swimming pool and garden, indoor garage . . . . . . . . . . . . . . . . . . .$8.500._
TARABYA: 410 sqm Villa, 4 bedrooms, garden, swimming pool, Bosphorus view . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$8.500._
ULUS: 340 sqm apartment in a compound, 4 bedrooms, maids quarter, garden, swimming pool, sea view . . . . . . . . . . . . . . . . .$10.000._
ULUS: 250 sqm apartment within a compound, 4 bedrooms, Bosphorus view, swimming pool, . . . . . . . . . . . . . . . . . . . . . . . . . . .$ 7.500._
ULUS: (Compound) flats, 200- 390 sqm with all activities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .from $3.000._ up to . . . . .$5.500._
ULUS: (Platin Compound) Luxurious flats with all activities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .from $4.000._ up to . . . .$12.500._
YEN‹KÖY: 420 sqm Villa within a compound, 4 bedrooms, private garden, pool, tennis court . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$7.500._
YEN‹KÖY: 140 sqm apartment, 2 bedrooms, garden, swimming pool, Bosphorus view . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$4.700._
ZEKER‹YAKÖY: Villas with garden and swimming pool . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .from $2.000 up to . . . . . .$6.000.-

FOR SALE
ÇENGELKÖY : A jewel on the water: 270 sqm, 6 bedrooms, garden, swimming pool private wharf $ 3.975.000.-

GÜMÜfiSUYU : 160 sqm apartment, 3 bedrooms, spectacular Bosphorus view . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$ 550.000.-

LET THE BLUE POINT WORK FOR YOU WHILE YOU ARE ENJOYING THE MAGIC LIFE OF ISTANBUL

E-Mail: info@bluepoint.com.tr
Zeytino¤lu Caddesi Babil Sokak Babil Apartman› Akatlar-Etiler/ ‹stanbul
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Venture capitalists
may ‘shun’ startups

LONDON

Bloomberg

European venture capitalists may be
wary of startup technology compa-
nies even after an economic recov-
ery, according to the investment arm
of Intel, the computer-chip maker.

Venture funds stung by the re-
cession are “moving away from the
early stage” and toward less risky,
later deals for young technology
companies, Ashish Patel, Intel Cap-
ital managing director for Europe,
the Middle East, and Africa, said in
a Nov. 3 interview in London.

In the U.K. alone, investments in
young, high-growth companies fell
23 percent in the first nine months
from a year earlier to 593 million
pounds ($967 million), according to
the British Private Equity and Ven-
ture Capital Association. The third-
quarter figure rose year-on-year to

255 million pounds and was still 23
percent lower than the period in
2007, after the worst economic
slump since World War II slowed
fundraising and made initial public
offerings more difficult.

“The venture industry in Europe
has improved significantly,” Patel
said. “But I think managers will get
more and more risk averse, take
safer bets, in order to provide and
produce better returns.”

This year, Intel Capital reduced
investment by about 50 percent in
the regions for which Patel is re-
sponsible, he said. Any recovery will
be “very dependent on the willing-
ness of institutional investors to back
the VC industry,” Thomas Meyer, a
director at the European Venture
Capital Association, said. It’s difficult
to say whether venture investment
is recovering across Europe, he said.
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ISTANBUL

Hürriyet Daily News

An Indian academic has once again
topped the list of the world's top
business minds on the Thinkers 50
Web site: www.thinkers50.com.

Coimbatore Krishnao Prahalad,
a professor at the University of
Michigan, was also at the top of the
Thinkers 50 list in 2007. Born in the
town of Coimbatore in Tamil Nadu,
he studied physics at the University
of Madras, now Chennai. He
worked as a manager in a branch of
the Union Carbide battery com-
pany, before continuing his educa-
tion in the United States. He gained
attentionwith books such as “Com-
peting for the Future” and “The Fu-
ture of Competition,” as well as
“The Fortune at the Bottom of the
Pyramid,” in which he identifies the
world's poor as a potential un-
tappedmarket for firms, worth any-
thing up to $13 trillion a year.

Malcolm Gladwell is in the sec-
ond spot in the list. Born in Britain
in 1963, he grew up in Ontario,
Canada, and attended the Univer-
sity of Toronto, earning a history de-
gree in 1984. From 1987 to 1996 he
worked at the Washington Post. In
1996 he joined the staff of the New
Yorker. His scope involves the
realms of science and business and
their intersections with society.

Economist and columnist Paul
Krugman was ranked third on the
list while Apple’s Steve Jobs stood
at the fourth spot.

ISTANBUL

Anatolia News Agency

A Turkish mobile phone opera-
tor and a nongovernmental or-
ganization have handed out
620,000 Turkish Liras to 15 pro-
jects prepared by 28 young en-
trepreneurs within the scope of
an entrepreneurship program.

The Entrepreneurship Project
for Youth, conducted jointly by
Avea, Turkey's third-biggest mo-
bile phone company, and the
Community Volunteers Founda-
tion, or TOG, aims to reveal the
potential of young entrepreneur
candidates while they are still at
universities.

Speaking during the award
ceremony at Point Hotel, Avea
Chief Executive Officer Erkan
Akdemir said the project, which
started in 2006, injects en-
trepreneurial spirit into young
people, and supports universities
to become a reference source for
entrepreneurship.

Noting that the project helps
young people reveal their poten-
tial, Akdemir said a total of 2,017
people at 11 universities have
benefited from training and con-
sultancy since 2006. Some 739
projects ideas have been de-
signed and 1.24 million liras have
been distributed.

“We are pleased to be sup-
porting this project, which brings
solutions to youth unemploy-
ment, which is among the top
problems of our country,” he said.

TOG Chairman ‹brahim Betil
said it is very important to lead

young people to entrepreneur-
ship in economic life besides so-
cial life. Commenting on the
importance of the project partic-
ularly for creating new employ-
ment, Betil said, “The project
has gained further importance
amid a period marked with a
high jobless rate among the
young population.”

This year’s awards

The award recipients were
chosen among 30 projects from
48 young entrepreneurs.

Five entrepreneurs from the
Eskiflehir Osmangazi University
obtained 45,000 liras for a fertil-
ization project while an en-
trepreneur from Çanakkale
Onsekiz Mart University obtained
60,000 liras for a fruit garden pro-
ject and one from Van Yüzüncü

Y›l University was awarded
30,000 liras for vegetable cultiva-
tion under plastic cover, and two
from Eskiflehir Anadolu Univer-
sity received 35,000 liras for a nut
production project.

Three young entrepreneurs
from Çanakkale Onsekiz Mart
University were awarded 45,000
liras for an outlet bus project
while 40,000 liras was handed to
an entrepreneur from Diyarbak›r
Dicle University for a turkey-
breeding project.

A total of 20,000 liras were
awarded to an entrepreneur
from Trakya University for a sin-
gle-use razor project, and 70,000
liras were given to two en-
trepreneurs from Abant ‹zzet
Baysal University for a geother-
mal seedbed facility project.

Two entrepreneurs from the

‹zmir Institute of Technology ob-
tained 50,000 liras for an alu-
minum stand production and
marketing project while one
from Eskiflehir Anadolu Univer-
sity received 26,000 liras for a fig
project, one from Diyarbak›r
Dicle University received 15,000
liras for a stock-farming and vet-
erinary consultancy project, and
two from Karadeniz Technical
University received 30,000 liras
for a design project.

For a project on diversifica-
tion of vegetables in Van, an en-
trepreneur from Van Yüzüncü Y›l
University received 20,000 liras.
A mobile robotic platform project
brought 70,000 liras for three en-
trepreneurs from Trakya Univer-
sity. The Mersin University
entrepreneur received 64,000
liras for a mine project.

Young entrepreneurs
win precious support
A total of 620,000 Turkish
Liras was handed out as
awards for a total of 28
young entrepreneurs for
15 projects, as the ‘Idea
of My Life’ project cul-
minates with an award
ceremony held in Istanbul

Academic
tops list

of thinkers

SUCCESS: Young Turkish entrepreneurs received their awards during a ceremony Wednesday evening in Is-
tanbul. The project, by Avea and the Community Volunteers Foundation, encourages new ideas in business life.

ACADEMIC: Coimbatore Krishnao
Prahalad is a professor at Michigan
University's Ross School of Business.

FATMANUR
ERDO⁄AN

fati@fatierdogan.com

HI-TECH: An Intel Light Peak chip, with high-speed optical cable technology.


