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Turn the light
onto yourselves
You can learn a lot about people by watching

how consistently they apply their standards of
behavior. For example, take how people react to
Turkey's ban on YouTube. YouTube is the
world's most popular video sharing site, and
many of us are puzzled by Turkey's banning of it.
We question our democracy. We blame the co-
urts for not understanding how the Web works.
We get angry at the people who found a few of
the videos and comments so offensive that they
took the issue to court and got the whole site
shut down. We claim to not understand this in-
tolerance, and we blame it on conservatives or
the provincially-minded. We think that if only
people were more open-minded, if only they
knew better how the Web works, YouTube wo-
uld be accessible.

Turkey's blogger community, one of the most
Internet-savvy groups in the country, can't beli-
eve anyone could misunderstand the nature of
YouTube so badly. Most bloggers here believe
the ban is ridiculous, and the people responsib-
le for it should be embarrassed for themselves.
They look at the situation with a smug sense of
self-satisfaction, and they congratulate themsel-
ves on being so open-minded and so understan-
ding of the world.

Moderating comments at blogs

But before bloggers congratulate themselves,
they should take a closer look at their own acti-
ons. For example, take how they handle the
comments people make on their blog posts.
Over the years I have seen many bloggers who
choose to "moderate comments." This means
that if a reader reads a blog post on, for examp-
le, Turkish politics, and tries to leave a comment,
the comment won't show up until the blogger
sees it, decides it's okay, and approves its appe-
arance on the Web page.

It's kind of off-putting. It's like the writer is
saying, "This blog is my castle, and you can only
come in if I decide to let you." And it's not just
beginners who set their defenses so high. Re-
cently, I came across a blog started by a commu-
nications consultant in Turkey who has been in
the communications business for 25 years. Her
blog's headline stated, right at the top of the pa-
ge for all to see, "Commenters who are rude will
not be allowed to comment."

This consultant's business is all about unders-
tanding changes in the communications world
and showing people how to adapt to them qu-
ickly. You would think someone like that would
have a more thorough understanding of social
media tools. Yet by bluntly exerting her control
over potential commenters, she was showing a
terrible misunderstanding of the user dynamics
of the blog world. Blogging is about sharing, and
if you are putting your opinions out there for the
world to read, you need to be ready to receive
commentary from all sorts of people. A blog is a
community discussion, and the community deci-
des what is rude and what is not. It's not somet-
hing the writer alone gets to control.

There is an important parallel between Yo-
uTube's being banned in Turkey, and the attitu-
des of bloggers in general. Both instances deal
with wanting to have control over a conversati-
on so you can avoid anything you might not li-
ke personally. In the case of YouTube, a
minority has an emotional reaction to a com-
ment, and they use the courts as a lever to shut
down the entire site. In the case of bloggers, the
owners monitor and delete comments they per-
sonally don't like.

It's natural to want to exert control over the
world around you, but the Internet isn't really a
good place to do it. That goes double for blogs.
I've been writing them for years and reading
them for even longer, and I know from experi-
ence that they are about conversations, and the
best conversations happen when the person
who starts them is willing to relinquish control
over them.

So before you ask others to meet your stan-
dards for respect, tolerance, or anything else, ex-
amine your own actions first. When other people
see you living up to your own standards, they
will be far more likely to accept your request that
they live up to them, too.
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ARNAVUTKÖY: 110 sqm apartment, 2 bedrooms + study, amazing Bosphorus view . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .€2.500._
ARNAVUTKÖY: 260 sqm 4 bedrooms, full activities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$6.500._
BEBEK: 260 sqm apartment, 4 bedrooms, spectacular Bosphorus view, security, parking, terrace . . . . . . . . . . . . . . . . . . . . . . . . . . .$9.500._
BEBEK: (Maya Residence Compound) Luxurious apartments . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .from $2.500._ up to . . . . .$15.000._
BEBEK: 210 sqm apartment, 4 bedrooms, terrace, security, amazing Bosphorus view . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$7.000 ._
BEBEK: 170 sqm apartment, 3 bedrooms, nice view, swimming pool, terrace, garden . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$3.900._
BEBEK: 200 sqm apartment, 3 bedrooms, spectacular view, huge terrace, garden, swimming pool . . . . . . . . . . . . . . . . . . . . . . . . .$5.500._
BEBEK: 240 sqm apartment in a leafy compound, 5 bedrooms, swimming pool, balcony . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$4.000._
BEBEK: 110 sqm apartment, 2 bedrooms, Bosphorus view, private wharf . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$5.000._
BEBEK: 310 sqm Split Villa, 4 bedrooms, maids room, terrace, parking, swimming pool, Bosphorus view . . . . . . . . . . . . . . . . . . .$6.500._
C‹HANG‹R: 240 sqm apartment, 5 bedrooms, garage, terrace, recently renewed . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$5.500._
C‹HANG‹R: 140 sqm apartment, 2 bedrooms + study, terrace, spectacular Bosphorus view . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .€2.600._
ÇIRA⁄AN: 210 sqm apartment, 4 bedrooms, terrace, Bosphorus view . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$5.000._
EM‹RGAN: 400 sqm Villa 4 bedrooms, garden, swimming pool, tennis court . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$5.000._
EM‹RGAN: 380 sqm Villa, 3 bedrooms, terrace, swimming pool, garden, garage . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$5.400._
EM‹RGAN: 420 sqm Villa, 5 bedrooms, swimming pool, garden, quite and leafy area . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$7.500._
EM‹RGAN: 280 sqm attached Villa, 4 bedrooms, swimming pool, garden, Bosphorus view . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$ 8.400._
EM‹RGAN: 270 sqm apartment, 4 bedrooms, spectacular Bosphorus view, terrace . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$6.500._
EM‹RGAN: 350 sqm apartment, 5 bedrooms, swimming pool, amazing Bosphorus view, garden . . . . . . . . . . . . . . . . . . . . . . . . . .$7.000._
ET‹LER: (Sar› Konaklar Compound) apartments, with all activities. . . . . . . . . . . . . . . . . . . . . . . . . . . . . .from $3.000._ up to . . . . . .$6.000._
GÜMÜfiSUYU: 210 sqm, 4 bedrooms, , Bosphorus view . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$4.000._
KEMER COUNTRY: Villas 250- 800 sqm with all activities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .from $ 4.000._ up to . . . .$12.500._
MAÇKA: 120 sqm brand new prestigious apartment, 2 bedrooms . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .€2.000._
ORTAKÖY: 160 sqm apartment, 3 bedrooms, swimming pool, garage, Bosphorus view . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$4.500._
TARABYA: 400 sqm Villa within a compound, private garden and swimming pool . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$8.500._
TARABYA: 650 sqm Villa, 5 bedrooms, 2 living rooms, private swimming pool and garden, indoor garage . . . . . . . . . . . . . . . . . . .$8.500._
TARABYA: 410 sqm Villa, 4 bedrooms, garden, swimming pool, Bosphorus view . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$8.500._
ULUS: 340 sqm apartment in a compound, 4 bedrooms, maids quarter, garden, swimming pool, sea view . . . . . . . . . . . . . . . . .$10.000._
ULUS: 250 sqm apartment within a compound, 4 bedrooms, Bosphorus view, swimming pool, . . . . . . . . . . . . . . . . . . . . . . . . . . .$ 7.500._
ULUS: (Compound) flats, 200- 390 sqm with all activities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .from $3.000._ up to . . . . .$5.500._
ULUS: (Platin Compound) Luxurious flats with all activities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .from $4.000._ up to . . . .$12.500._
YEN‹KÖY: 420 sqm Villa within a compound, 4 bedrooms, private garden, pool, tennis court . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$7.500._
YEN‹KÖY: 140 sqm apartment, 2 bedrooms, garden, swimming pool, Bosphorus view . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$4.700._
ZEKER‹YAKÖY: Villas with garden and swimming pool . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .from $2.000 up to . . . . . .$6.000.-

FOR SALE
ÇENGELKÖY : A jewel on the water: 270 sqm, 6 bedrooms, garden, swimming pool private wharf $ 3.975.000.-

GÜMÜfiSUYU : 160 sqm apartment, 3 bedrooms, spectacular Bosphorus view . . . . . . . . . . . . . . . . . . . . . . . . . . . . .$ 550.000.-

LET THE BLUE POINT WORK FOR YOU WHILE YOU ARE ENJOYING THE MAGIC LIFE OF ISTANBUL

E-Mail: info@bluepoint.com.tr
Zeytino¤lu Caddesi Babil Sokak Babil Apartman› Akatlar-Etiler/ ‹stanbul
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Brand from Costa Rica
enters Turkish market

ISTANBUL

Hürriyet Daily News

A Turkish entrepreneur has entered
the country’s rapidly growing coffee
market with Coffee Village, a brand
originating in Costa Rica.

The brand’s first Turkey branch
opened last month in Moda, a dis-
trict on Istanbul’s Anatolian side.
Zekai Ak›n, a textile sector player
who heard the story of Coffee Vil-
lage during his business trip to
Costa Rica, plans to open 25
branches in Istanbul in 2010. Hav-
ing obtained the brand’s rights,
Ak›n plans to grow without fran-
chises at present. It has designated
159 proper spots in Istanbul for
opening branches. Ak›n plans to
cover the investment of 25 branches
through their own equity capital.

The cost of each branch is esti-
mated at between 250,000 and
300,000 Turkish Liras, said Ak›n,
managing director of Coffee Village
Turkey. Unlike other coffee chains,
Coffee Village does not aim to grow
through franchising, he added. “We
have not considered franchising.
We would like to see the concept of
our design progress within the
framework of our plans.”

Aiming to transform the coffee-
house concept in Turkey, Coffee
Village Turkey offers 60 different
coffee tastes from around theworld.

The Costa Rica model

Coffee Village introduces Turk-
ish consumers to the Costa Rica
model, a model that is valid for cof-
fee-producing countries. It has a
system developing around the large
mills located at the center of coffee-
producing villages.

“In these villages, the produc-
tion covers the phases from mature
seed on the tree to ready coffee in
the sack. However, this system is no
longer sufficient to cover the de-
mand of international brands,” said
Ak›n. “Platforms such as Coffee Vil-

lage develop the existing mentality
with world-renowned coffee beans.
This way, the most valuable coffee
beans of many coffee producing
countries are collected and a differ-
ent coffee concept emerges.”

Coffee Village offers tastes from
several countries, including Costa
Rica, Brazil, Guatemala, Mexico,
Kenya and Sumatra. The remaining
job belongs to Turkish baristas.
“This is a high-cost business, but
because we aim to become the cof-
fee brand that comes first to mind,
we do not avoid costs,” Ak›n said.

Ak›n heard about Village Cof-
fee’s story in Costa Rica and visited
its Valle Central region, where the
villages have two means of living:
growing coffee beans and donkey

transportation. “Juan Ricard Callas,
remembered as Don Juan, is among
these coffee transporters. He
brought not only coffee, but also the
money coffee wholesalers pay peas-
ants. In time, the villagers began re-
ferring to the town as Juan Ricard.
Following his death, in order to im-
mortalize him, wholesalers founded
Coffee of Village and Village Coffee
brand. The brand first entered the
United States,” he said.

“We have brought the Coffee
Village brand as a family company.
It is therefore 100 percent Turkish.
We signed our agreement this way
while obtaining the rights of the
brand. During the talks we ex-
pressed that [the name] Coffee Vil-
lage is more proper for Turkey and

started operations under this name.
Thus, we returned to the brand’s
foundation name.”

Ak›n said he is not anxious
about global coffee chains opening
branches consecutively in Turkey.
Coffee Village is ambitious with its
prices as well as different coffee
tastes, he said. Coffee Village has
not designated a turnover target,
yet. Its specialties include pifl-
maniye, a Turkish sweet in fine
strands made by blending flour
roasted in butter into pulled sugar,
and coffees such as “Don Juan.”

Ak›n was in the textile sector for
20 years before entering this busi-
ness, reported business daily Refer-
ans yesterday. “I will completely
abandon textile,” he said.

The Coffee Village brand has entered Turkey through the efforts of Zekai Ak›n, a
businessman who has been in the textile sector for 20 years. Having opened the
brand’s first branch in Istanbul’s Moda district, Ak›n plans to add 25 more Istan-
bul branches. The entrepreneur says he aims to change the coffee-house concept

AGREEMENT: Executives of Çilek
and Alghanim sign the franchise deal.

Çilek will
open to the
Persian Gulf

NEW YORK

Bloomberg

Twitter Inc. will make about $25
million from Internet-search deals
with Google and Microsoft an-
nounced in October, enough to
push the site into profitability, peo-
ple familiar with the matter said.

An agreement that made Twit-
ter’s messages searchable on
Google’s site will generate about
$15 million, said the people, who
asked to remain anonymous. A
similar deal with Microsoft’s Bing
search engine will earn Twitter
about $10 million.

The multiyear agreements will
allow Twitter to make a small profit
in 2009, said the people, who esti-
mate that its operating costs are
about $20 million to $25 million a
year. The San Francisco-based

company, which started in 2006,
has about 105 employees.

Until earlier this year, Twitter
wasn’t even focused on revenue -
let alone profit. The company at-
tracted millions of users with a free
service that posts 140-character
messages, known as tweets. Chief
Executive Officer Evan Williams
said two months ago that the com-
pany was spending almost all its
time improving the product, rather
than seeking ways to make money.

That left many analysts and in-
vestors wondering how Twitter
would convert its popularity into
earnings. Twitter has more than 58
million global monthly users, ac-
cording to ComScore. The service is
the third most popular social-net-
working site in the U.S., after Face-
book and MySpace.

ISTANBUL

Hürriyet Daily News

Çilek, a Turkish furniture brand
specializing in products for the 0-24
age range, plans to open 30 stores
in the Gulf region as part of a franc-
hising agreement with a Kuwaiti
firm. Joining Turkish President Ab-
dullah Gül’s visit to Kuwait follo-
wing an invitation fromAmir Sabah
al-Ahmadal-Jabir al-Sabah, Çilek
signed a master franchising deal
with the Alghanim Group, one of
Kuwait’s largest companies.

Çilek has rapidly grown by ope-
ning concept stores through the
franchise system in more than 40
countries, said Çilek Managing Di-
rector Muzaffer Çilek.

“We are pleased to have signed
a deal with the Alghanim Group,
which is active in Gulf countries.
This is amaster franchising deal that
includes the Gulf market, such as
Kuwait, the United Arab Emirates
and Saudi Arabia, and covers reta-
iling and distribution activities.With
this agreement, we will open 30
more stores within three years,” he
said. At present, there are four Çi-
lek stores in Kuwait.

Stressing the trust for Turkish
brands in Arabic countries, Çilek sa-
id: “Arabic children and families are
fond of our products. The Turkish
brand Çilek will conquer the hearts
of Arabic children.”

The ‘sectors’ page of HürriyetDN is the venue of our weekly exploration of the deeper dynamics in Turkey’s economy*

SWITCHING JOBS: Ak›n was in the textile sector for 20 years before entering the business. The problems in
textiles, particularly its turmoil, has led him to different alternatives; the business daily Referans yesterday.

Twitter seals search
deals, to post profit

MEET: Delegates are seen at the Twitter Conference LA in Los Angeles,Cali-
fornia in this Sept. 22 file photo. Twitter’s global popularity is rising each day.
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